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Agile project management with kanban

PROJECT MANAGER VS

SCRUM MASTER

What's the Difference?

They're both valuable - but different.
Here's a comparison of each role.

PROJECT MANAGER SCRUM MASTER

Define project scope Lead Sprint Planning
Gather requirements Lead/Organize daily Scrum Meeting

Identify activities, dependencies, Lead the Sprint Retrospective
sequencing, and time estimates Help with Sprint Review

Identify ded
sl il Assist with Product Backlog

Create the project budget 8
e e ey Participate in upfront planning and

Coordinate resources discovery
Monitor & control project plan Take part in Release Planning &
Identify appropriate metrics Release Backlog Refinement
Ensure quality Work with Product Owner and
Manage vendors Bl others to remove roadblocks
Serve as single-point-of contact
Report to stakeholders, customers
Manage risk
Manage change
Lead the team
Manage client and stakeholders
relationships & expectations
Communicate with many audiences
via multiple channels
Get user acceptance
Close the project

Reduce team disruptions
Assist with Reporting

The role of Project Manager is usually The role of team Scrum Master likely
a full-time job. You can often manage won't take all of your time. You can
multiple projects at the same time. likely still do other work too.
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