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approach	derives	its	effectiveness.	Common	Pitfalls	Kanban	boards	are	generally	more	sophisticated	than	¢ÃÂÂmere¢ÃÂÂ	task	boards.	"Lean	Thinking	Uncovered"	-	Project	Manager	Today.	It	is	analogous	to	(and	in	fact	inspired	by)	cards	placed	behind	products	on	supermarket	shelves	to	signal	¢ÃÂÂout	of	stock¢ÃÂÂ	items	and	trigger	a	resupply
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Reuters.com.	^	Lloyd,	Gary	(March	2014).	"The	genealogy	of	lean	production".	Lean	also	takes	into	account	waste	created	through	overburden	("Muri")	and	waste	created	through	unevenness	in	work	loads	("Mura").	25	(2):	420¢ÃÂÂ437.	Types	In	general,	a	project	can	be	said	to	be	Lean	if	it	applies	the	principles	of	lean	thinking.[4]	There	are,
however,	different	implementations	of	this	idea	that	don't	necessarily	apply	all	of	the	principles	with	equal	weight.	The	Last	Planner	System	is	used	principally	in	construction	and	particularly	focuses	on	pull	and	flow	but	perhaps	more	important	than	those	is	its	emphasis	on	a	collaborative	approach	in	which	all	trades	work	together	to	create	a	visual
representation	of	the	work	that	needs	to	be	done.	In	particular,	teams	should	be	wary	of	kanban	boards	not	accompanied	by	WIP	limits,	not	only	defined	but	also	enforced	with	respect	to	demands	from	managers,	customers	or	other	stakehoders.	This	may	lead	to	the	creation	of	information	silos	or	over-specialization	among	team	members.	Related
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